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Appendix 1: Operations Summary Report for the Quarter Ended December 31, 2020
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A B

Actual Round Capefmty

Trips Provided

(AEQ’s)
846.0 595,820
687.0 426,472
741.5 458,598
622.0 364,780
2,896.5 1,845,670
19.0 4,118
37.0 7,950
13.0 910
69.0 12,978.0
723.0 129,882
868.0 154,502
1,175.0 113,685
719.0 161,056
1,402.0 250,560
182.0 61,272
805.0 30,590
1,283.0 pass. Only
350.0 96,600
726.5 66,928
1,326.0 167,076
930.0 48,386
1,392.0 125,280
1,089.0 45,738
1,574.5 184,619
523.0 27,196
976.0 57,304
1,111.0 35,552
17,155.0 1,756,226
20,120.5 3,614,874

Note 1) Revenue arises from bike traffic and freight.
Note 2) Tariffs charged to customers on all routes were below price cap at December 31, 2020 and 2019.
Note 3) Indicates percentage of sailings departing within 10 minutes of scheduled departure for the Major and Minor Routes, and arriving

within 10 minutes of scheduled arrival for the Northern Routes.

C D E F G H 1 J
Capacity . AEQ Tariff AEQ Tariff .
AEQ's Carried Utilization Uctﬁri)zaactlitgn AEQ's Carried AEQ Growth Revenue Revenue Revﬁiﬁe—rgi‘rlcf)fwth
QTR 3 F2021 QTR 3 F2021 QTR 3 F2020 QTR 3 F2020 C-F) QTR 3 F2021 QTR 3 F2020 H-1
(C/B) Note 2 Note 2

355,407 59.7% 84.7% 539,822 (184,415)| $ 24,349,313 | $ 35,064,931 (10,715,618)
216,712 50.8% 63.2% 286,350 (69,638) 14,352,521 17,618,155 (3,265,634)
253,651 55.3% 65.8% 305,567 (51,916) 6,079,841 6,719,755 (639,914)
175,876 48.2% 59.7% 233,719 (57,843) 13,712,262 16,859,311 (3,147,049)
1,001,646 54.3% 70.1% 1,365,458 (363,812) 58,493,937 76,262,152 (17,768,215)
2,446 59.4% 60.4% 2,779 (333) 545,735 539,335 6,400
3,920 49.3% 52.7% 4,422 (502) 602,419 672,982 (70,563)

142 15.6% 27.1% 238 (96) 11,379 24,204 (12,825)

6,508 50.1% 53.6% 7,439 (931) 1,159,533 1,236,521 (76,988)
73,956 56.9% 58.5% 85,348 (11,392) 803,780 859,482 (55,702)
68,050 44.0% 40.8% 69,108 (1,058) 790,144 775,076 15,068
62,977 55.4% 57.1% 63,009 (32) 753,593 719,234 34,359
36,982 23.0% 27.3% 44,187 (7,205) 869,604 888,473 (18,869)
129,401 51.6% 56.2% 140,933 (11,532) 1,356,044 1,428,443 (72,399)
36,174 59.0% 61.5% 43,640 (7,466) 1,469,362 1,706,042 (236,680)
17,218 56.3% 80.2% 24,156 (6,938) 204,476 275,949 (71,473)
pass. Only pass. Only pass. Only Pass. Only [Pass. Only 129 1 128
34,708 35.9% 44.4% 44,612 (9,904) 1,264,806 1,479,108 (214,302)
26,359 39.4% 46.6% 25,903 456 208,449 186,401 22,048
93,292 55.8% 58.3% 97,385 (4,093) 807,108 751,364 55,744
24,409 50.4% 50.0% 24,118 291 182,532 175,314 7,218
65,178 52.0% 53.2% 65,954 (776) 437,830 423,564 14,266
23,441 51.3% 51.4% 23,801 (360) 163,114 162,305 809
94,922 51.4% 54.4% 101,020 (6,098) 691,632 709,262 (17,630)
14,363 52.8% 54.5% 15,316 (953) 128,774 131,492 (2,718)
22,910 40.0% 47.8% 24,776 (1,866) 221,639 226,221 (4,582)
9,022 25.4% 44.7% 12,099 (3,077) 75,398 102,362 (26,964)
833,362 47.5% 51.0% 905,365 (72,003) 10,428,414 11,000,093 (571,679)
1,841,516 50.9% 61.0% 2,278,262 (436,746) 70,081,884 88,498,766 (18,416,882)

Obligation deferred (settled) - -
Total vehicle fare revenue 70,081,884 88,498,766

Note 1
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QTR 3 F2019 QTR 3 F2020 QTR 3 F2021
87.9% 90.4% 96.4%
89.2% 90.0% 90.2%
86.2% 92.8% 91.0%
88.0% 88.2% 90.3%

87.8% 90.4% 92.3%
95.1% 96.2% 95.1%
94.2% 94.5% 93.2%
69.9% 53.7% 72.5%

85.2% 82.4% 87.5%
98.5% 85.5% 94.6%
82.2% 85.7% 86.7%
87.4% 99.3% 97.2%
97.6% 97.2% 94.9%
96.9% 97.8% 99.3%
81.0% 84.2% 85.0%
89.0% 98.7% 97.0%
99.7% 99.9% 99.8%
93.4% 93.7% 93.6%
95.4% 95.1% 89.1%
88.9% 92.8% 78.1%
75.0% 59.1% 61.1%
98.4% 97.6% 98.5%
97.8% 98.7% 97.7%
98.4% 99.3% 96.1%
94.2% 94.9% 89.0%
82.3% 78.0% 75.2%
98.3% 98.5% 99.1%
91.3% 91.5% 90.3%
90.8% 91.3% 90.6%

per financial statements

K L M N [®] P
Passenger Passenger Tariff [Passenger Tariff Passenger Tariff
Passengers Passengers Growth Revenue Revenue "

QTR 3 F2021 QTR 3 F2020 -1) QTR 3 F2021 QTR 3 F2020 (N -0)
Note 2 Note 2
540,793 1,343,177 (802,384)| $ 8,344,930 | $ 20,124,000 (11,779,070)
386,566 706,976 (320,410) 5,914,283 10,473,470 (4,559,187)
392,676 591,647 (198,971) 2,082,033 3,025,161 (943,128)
186,075 364,477 (178,402) 2,824,126 5,299,870 (2,475,744)
1,506,110 3,006,277 (1,500,167) 19,165,372 38,922,501 (19,757,129)
3,540 7,152 (3,612) 288,333 478,147 (189,814)
5,369 7,341 (1,972) 159,250 213,954 (54,704)
195 469 (274) 10,072 31,523 (21,451)
9,104 14,962 (5,858) 457,655 723,624 (265,969)
111,114 150,625 (39,511) 453,763 623,504 (169,741)
95,311 111,397 (16,086) 350,123 413,827 (63,704)
97,703 109,396 (11,693) 328,086 363,083 (34,997)
50,257 68,208 (17,951) 260,770 346,960 (86,190)
230,168 299,695 (69,527) 629,099 815,509 (186,410)
70,232 104,573 (34,341) 745,518 1,099,034 (353,516)
30,054 44,562 (14,508) 120,661 179,024 (58,363)
8,599 9,245 (646) 29,564 31,404 (1,840)
55,128 92,884 (37,756) 582,303 918,805 (336,502)
38,949 41,471 (2,522) 102,206 109,339 (7,133)
148,796 196,303 (47,507) 381,575 473,754 (92,179)
52,083 64,693 (12,610) 114,503 128,639 (14,136)
97,519 108,429 (10,910) 216,868 239,248 (22,380)
35,243 37,360 (2,117) 85,536 87,794 (2,258)
163,772 196,536 (32,764) 364,507 433,199 (68,692)
21,764 24,986 (3,222) 63,791 71,299 (7,508)
41,294 56,369 (15,075) 126,534 167,082 (40,548)
13,147 20,596 (7,449) 31,167 52,836 (21,669)
1,361,133 1,737,328 (376,195) 4,986,574 6,554,340 (1,567,766)
2,876,347 4,758,567 (1,882,220) 24,609,601 46,200,465 (21,590,864)
Obligation deferred (settled) - -
Total passenger fare revenue 24,609,601 46,200,465
Total vehicle and passenger fare revenue 94,691,485 134,699,231




Appendix 3a - CANCELLED ROUND TRIPS BY ROUTES

PERFORMANCE AGAINST MINIMUM (DAILY) ROUND TRIPS

Fiscal 2021
Quarter Ended December 31, 2020

Cancellations of Minimum Required Round Trips for Reasons Specified in
Schedule A, 2(a) of the Coastal Ferry Services Contract

Cancellations of Minimum
Required Round Trips for
Other Reasons

Routes Terminal 1 Terminal 2 Inhgiiz:n Weather REQ:EES‘Q hé;de'f;' RE?SUSISLOW D?Jﬂ';‘;'n/t DT:cr: nIAr:‘clrlm ﬁ?f' \Kﬂeescs:l Fire Sia;bpoulig Scl:l;::rl:[:gfn:z:l élalﬁ\g;g Cog‘:}:?"y Traffic | Other Cancels
Failure Failure Safety
Route 01 Swartz Bay Tsawwassen 5 5.0 0.0
Route 02 Horseshoe Bay Departure Bay 13 13.0 0.0
Route 03 Langdale Horseshoe Bay 0.0 0.0
Route 30 Duke Point Tsawwassen 7 10 17.0 0.0
Major Routes 0 25 0 0 0 0 0 0 10 0 0 35.0 0 0 0.0
Route 10 Port Hardy Prince Rupert 0.0 0.0
Route 11 Skidegate Prince Rupert 2 1 3.0 0.0
Route 28 Port Hardy Bella Coola 0.0 0.0
Northern Routes 0 2 0 0 0 0 0 0 1 0 0 3.0 0 0 0.0
Route 04 Fulford Harbour Swartz Bay 0.0 0.0
Route 05 Swartz Bay Four SGls 0.0 0.0
Route 06 Crofton Vesuvius Bay 2 2.0 0.0
Route 07 Earls Cove Saltery Bay 0.0 0.0
Route 08 Horseshoe Bay Bowen Island 0.0 0.0
Route 09 Tsawwassen Long Harbour 2 2.0 0.0
Route 12 Mill Bay Brentwood Bay 0.0 0.0
Route 13 @ Langdale Gambier/Keats 0.0 0.0
Route 17 Little River Powell River 13 13.0 0.0
Route 18 Texada Powell River 9 1 10.0 0.0
Route 19 Nanaimo Harbour JGabriola Island 0.0 0.0
Route 20 Chemainus Thetis Island 0.0 0.0
Route 21 Buckley Bay Denman West 0.0 0.0
Route 22 Denman East Hornby Island 4 1 5.0 0.0
Route 23 Campbell River Quadra Island 23 23.0 0.0
Route 24 Quadra Island Cortes Island 18 18.0 0.0
Route 25 Port McNeill Alert Bay 16 16.0 0.0
Route 26 Skidegate Alliford Bay 1 1.0 0.0
Minor Routes 0 88 0 0 0 0 0 0 2 0 0 0 90.0 0 0 0.0
OTA 0.0 0 0.0 0.0 0.0 0.0 0.0 0.0 0 0.0 0.0 0.0 3.0 0.0 0.0 0.0
% of Minimum-+Incremental Required Round Trips Cancelled 0.00% 0.57% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.06% 0.00% 0.00% 0.00% 0.64% 0.00% 0.00% 0.00%

Note:

@ Route 13 core service levels include some round trips that are deliverable only ‘on demand.’
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Appendix 3b(1) - CANCELLED & EXTRA ROUND TRIPS BY ROUTES

Minimum Required Round Trips

Performance Against

DEAE

3rd Quarter Fiscal YTD
Fiscal 2021 Actual Daily Minimum Variance Can&?:i?:f:f i Actual Daily Minimum Variance Can&?:i?:f:f i
QU arter Ended Decem ber 31, 2020 Round Trips Requireq R (A_ct.ual to Required Round Round Trips Requireq R (A_ct.ual to Required Round
- - Trips Minimum) . Trips Minimum) .

Routes Terminal 1 Terminal 2 Trips Trips
Route 01 Swartz Bay Tsawwassen 846.0 644.0 202.0 5.0 2,540.0 1,718.0 822.0 5.5
Route 02 Horseshoe Bay Departure Bay 687.0 644.0 43.0 13.0 1,596.5 1,352.0 244.5 15.5
Route 03 Langdale Horseshoe Bay 741.5 630.0 111.5 0.0 2,115.0 1,751.0 364.0 0.0
Route 30 Duke Point Tsawwassen 622.0 563.0 59.0 17.0 1,985.0 1,663.0 322.0 17.0
Major Routes 2,896.5 2,481.0 415.5 35.0 8,236.5 6,484.0 1,752.5 38.0
Route 10 Port Hardy Prince Rupert 19.0 19.0 0.0 0.0 58.5 58.5 0.0 0.0
Route 11 Skidegate Prince Rupert 37.0 40.0 -3.0 3.0 113.0 118.0 -5.0 5.0
Route 28 Port Hardy Bella Coola 13.0 13.0 0.0 0.0 39.0 39.0 0.0 0.0
Northern Routes 69.0 72.0 -3.0 3.0 210.5 215.5 -5.0 5.0
Route 04 Fulford Harbour Swartz Bay 723.0 631.0 92.0 0.0 2,174.0 1,899.0 275.0 0.0
Route 05 Swartz Bay Four SGls 868.0 868.0 0.0 0.0 2,421.0 2,262.0 159.0 0.0
Route 06 Crofton Vesuvius Bay 1,175.0 1,100.0 75.0 2.0 3,550.0 3,287.0 263.0 2.0
Route 07 Earls Cove Saltery Bay 719.0 620.0 99.0 0.0 2,149.0 1,756.0 393.0 0.0
Route 08 Horseshoe Bay Bowen Island 1,402.0 1,276.5 125.5 0.0 4,195.5 3,818.5 377.0 0.0
Route 09 Tsawwassen Long Harbour 182.0 184.0 -2.0 2.0 621.0 550.0 71.0 2.0
Route 12 Mill Bay Brentwood Bay 805.0 715.0 90.0 0.0 1,709.0 1,517.0 192.0 0.0
Route 13 Langdale Gambier/Keats 1,283.0 948.0 335.0 0.0 3,864.0 2,767.0 1,097.0 0.0
Route 17 Little River Powell River 350.0 341.0 9.0 13.0 1,080.0 1,030.0 50.0 13.0
Route 18 Texada Powell River 726.5 643.0 83.5 10.0 2,313.5 1,904.0 409.5 11.0
Route 19 Nanaimo Harbour Gabriola Island 1,326.0 1,232.0 94.0 0.0 3,962.0 3,649.0 313.0 0.0
Route 20 Chemainus Thetis Island 930.0 840.0 90.0 0.0 2,781.0 2,513.0 268.0 0.0
Route 21 Buckley Bay Denman West 1,392.0 1,181.0 211.0 0.0 4,477.5 3,741.0 736.5 4.0
Route 22 Denman East Hornby Island 1,089.0 906.0 183.0 5.0 3,593.0 2,809.0 784.0 5.0
Route 23 Campbell River Quadra Island 1,574.5 1,483.0 91.5 23.0 4,744.0 4,427.0 317.0 23.0
Route 24 Quadra Island Cortes Island 523.0 459.0 64.0 18.0 1,620.0 1,357.0 263.0 18.0
Route 25 Port McNeill Alert Bay 976.0 906.0 70.0 16.0 2,954.0 2,710.0 244.0 21.0
Route 26 Skidegate Alliford Bay 1,111.0 933.0 178.0 1.0 3,327.0 2,790.0 537.0 4.0
Minor Routes 17,155.0 15,266.5 1,888.5 90.0 51,535.5 44,786.5 6,749.0 103.0
20,120.5 17,819.5] _2,301.0 128.0 59,082.5 51,486.0] _8,496.5 146.0

Note:

@ In certain circumstances (e.g. vessel or dock breakdown, mechanical failure or maintenance) round trips may be provided by contracted service providers (e.g. water taxi, tug & barge, flights).

@ In accordance with the Temporary Service Level Adjustment agreements (TSLA) with the Province dated April 1 and June 2, 2020, daily core service levels were adjusted on the Major Routes, Northern Routes, and
Routes 5, 9 and 12 from April 4 to September 7, 2020.

@ part D of Schedule “3" of the Contribution Agreement between BC Ferries and the Province dated November 11, 2020 includes discretionary sailings to be provided on an annualized round trip basis. BC Ferries will
report on its performance against these discretionary sailings in its year-end operations report.




Appendix 3b(2) - CANCELLED & EXTRA ROUND TRIPS BY ROUTES

Performance Against Estimated Schedule @@ ®

3rd Quarter Fiscal YTD
Fiscal 2021 Actual  [Round Trips Per (Xacrtluaglct?) Canﬁ?”:ig;und TotaTIr:?(;und Total Extra / Actual  |Round Trips Per (\/{\?:rtfarl]lct?) Can_ﬁ_ ?Ilgczrlsgund TOt?I_IriRZund Total Extra/
Quarter Ended December 31, 2020 Rognd [Esifmeied Estimated Esgmated Reducid by SOl 'Round Roynd EsilineiEd Estimated Esfimated Reducl:zd by Sholl lRound
Routes Terminal 1 Terminal 2 LS Seheie Schedule) Schedule TSLA HPE HPE Seliiile Schedule) Schedule TSLA s
Route 01 Swartz Bay Tsawwassen 846.0 925.0 -79.0 90.5 0.0 11.5 2,540.0 3,516.0 -976.0 992.5 1,360.0 474.5
Route 02 Horseshoe Bay Departure Bay 687.0 731.5 -44.5 44.5 0.0 0.0 1,596.5 2,471.5 -875.0 875.0 981.5 151.0
Route 03 Langdale Horseshoe Bay 741.5 735.0 6.5 0.5 0.0 7.0 2,115.0 2,397.0 -282.0 295.0 517.0 235.5
Route 30 Duke Point Tsawwassen 622.0 680.0 -58.0 58.0 0.0 0.0 1,985.0 2,084.0 -99.0 99.0 272.0 231.0
Major Routes 2,896.5 3,071.5 -175.0 193.5 0.0 18.5 8,236.5 10,468.5 -2,232.0 2,261.5 3,130.5 1,092.0
Route 10 Port Hardy Prince Rupert 19.0 18.0 1.0 0.5 0.0 1.5 58.5 89.5 -31.0 33.5 35.0 4.5
Route 11 Skidegate Prince Rupert 37.0 39.0 -2.0 3.0 0.0 1.0 113.0 139.0 -26.0 29.0 25.0 2.0
Route 28 Port Hardy Bella Coola 13.0 13.0 0.0 0.0 0.0 0.0 39.0 76.0 -37.0 37.0 44.0 7.0
Northern Routes 69.0 70.0 -1.0 3.5 0.0 2.5 210.5 304.5 -94.0 99.5 104.0 13.5
Route 04 Fulford Harbour  |Swartz Bay 723.0 722.0 1.0 1.0 0.0 2.0 2,174.0 2,173.0 1.0 2.0 0.0 3.0
Route 05 Swartz Bay Four SGlIs 868.0 868.0 0.0 0.0 0.0 0.0 2,421.0 2,622.0 -201.0 205.0 495.0 294.0
Route 06 Crofton Vesuvius Bay 1,175.0 1,179.0 -4.0 5.0 0.0 1.0 3,550.0 3,517.0 33.0 5.0 0.0 38.0
Route 07 Earls Cove Saltery Bay 719.0 712.0 7.0 3.0 0.0 10.0 2,149.0 2,025.0 124.0 4.0 0.0 128.0
Route 08 Horseshoe Bay Bowen Island 1,402.0 1,368.5 33.5 1.0 0.0 34.5 4,195.5 4,113.5 82.0 4.0 0.0 86.0
Route 09 Tsawwassen Long Harbour 182.0 184.0 -2.0 2.0 0.0 0.0 621.0 650.0 -29.0 36.0 223.0 196.0
Route 12 Mill Bay Brentwood Bay 805.0 806.0 -1.0 1.0 0.0 0.0 1,709.0 2,427.0 -718.0 718.0 735.0 18.0
Route 13 Langdale Gambier/Keats 1,283.0 1,040.0 243.0 3.0 0.0 246.0 3,864.0 3,044.0 820.0 43.0 0.0 863.0
Route 17 Little River Powell River 350.0 341.0 9.0 13.0 0.0 22.0 1,080.0 1,030.0 50.0 13.0 0.0 63.0
Route 18 Texada Powell River 726.5 735.0 -8.5 18.0 0.0 9.5 2,313.5 2,179.0 134.5 20.5 0.0 155.0
Route 19 Nanaimo Harbour |Gabriola Island 1,326.0 1,318.0 8.0 0.0 0.0 8.0 3,962.0 3,916.0 46.0 4.0 0.0 50.0
Route 20 Chemainus Thetis Island 930.0 932.0 -2.0 3.0 0.0 1.0 2,781.0 2,788.0 -7.0 9.0 0.0 2.0
Route 21 Buckley Bay Denman West 1,392.0 1,273.0 119.0 0.0 0.0 119.0 4,4775 4,016.0 461.5 7.0 0.0 468.5
Route 22 Denman East Hornby Island 1,089.0 998.0 91.0 9.0 0.0 100.0 3,593.0 3,084.0 509.0 10.0 0.0 519.0
Route 23 Campbell River _ JQuadra Island 1,574.5 1,575.0 -0.5 30.0 0.0 29.5 4,744.0 4,706.0 38.0 315 0.0 69.5
Route 24 Quadra Island Cortes Island 523.0 551.0 -28.0 29.0 0.0 1.0 1,620.0 1,632.0 -12.0 30.0 0.0 18.0
Route 25 Port McNeill Alert Bay 976.0 998.0 -22.0 17.0 0.0 -5.0 2,954.0 2,985.0 -31.0 26.0 0.0 -5.0
Route 26 Skidegate Alliford Bay 1,111.0 1,053.0 58.0 20.0 0.0 78.0 3,327.0 3,145.0 182.0 44.0 0.0 226.0
Minor Routes 17,155.0 16,653.5 501.5 155.0 0.0 656.5 51,535.5 50,052.5 1,483.0 1,212.0 1,453.0 3,192.0
20,1205] _ 19.7950] 3255 352.0 0.0 6775 59,9825]  60,8255] 8430 35730 46875 42975

Note:

@ In certain circumstances (e.g. vessel or dock breakdown, mechanical failure or maintenance) round trips may be provided by contracted service providers (e.g. water taxi, tug & barge, flights).

@ |n accordance with the Temporary Service Level Adjustment agreements (TSLA) with the Province dated April 1 and June 2, 2020, daily core service levels were adjusted on the Major Routes, Northern Routes, and Routes 5, 9 and 12 from April 4 to
September 7, 2020.
® part D of Schedule “3” of the Contribution Agreement between BC Ferries and the Province dated November 11, 2020 includes discretionary sailings to be provided on an annualized round trip basis. BC Ferries will report on its performance against these discretionary
sailings in its year-end operations report.




Appendix 3c - CANCELLED ROUND TRIPS BY ROUTES

(For Cancellations of Minimum Required Round Trips for Reasons Specified in Schedule A, Section 2(a) of the Coastal Ferry Services Contract)

Fiscal 2021
Quarter Ended December 31, 2020

Performance Against Minimum
(Daily) Core Service Levels

Cumulative Days When

Highest Consecutive Days

Routes Round Trips Missed ® when Round Trips Missed
Allowed 30 Days /Route | Allowed 20 Days / Route
Route 01 Swartz Bay Tsawwassen 3 1
. Route 02 Horseshoe Bay Departure Bay 8 1
Major Routes

Route 03 Langdale Horseshoe Bay 0

Route 30 Duke Point Tsawwassen 19 5
Route 10 Port Hardy Prince Rupert 0

Northern Routes Route 11 Skidegate Prince Rupert 10 2
Route 28 Skidegate Prince Rupert 0
Route 04 Fulford Harbour Swartz Bay 0
Route 05 Swartz Bay Four SGls 0

Route 06 Crofton Vesuvius Bay 1 1
Route 07 Earls Cove Saltery Bay 0
Route 08 Horseshoe Bay Bowen Island 0

Route 09 Tsawwassen Long Harbour 2 1
Route 12 Mill Bay Brentwood Bay 0
Route 13 Langdale Gambier/Keats 0
. Route 17 Little River Powell River 7

Minor Routes

Route 18 Texada Powell River 5

Route 19 Nanaimo Harbour |Gabriola Island 1 1
Route 20 Chemainus Thetis Island 0

Route 21 Buckley Bay Denman West 2 1

Route 22 Denman East Hornby Island 3 1

Route 23 Campbell River Quadra Island 4 1

Route 24 Quadra Island Cortes Island 7 1

Route 25 Port McNeill Alert Bay 8 1

Route 26 Skidegate Alliford Bay 3 1




APPENDIX 4: Round Trip Service Delivery and On Time Performance

Fiscal 2021
Quarter Ended December 31, 2020

Major Routes Reasons for Delays - Fiscal 2021 Q3
Round Trips (RTS) ——— Minimum Required RTs A lated
Fiscal 2021 Q3 Non- ccumulate
 o— Actual RTs Controllable Delays
0,
| — | Cancellation of Minimum Required RTs for Reasons Specified in Sch. A, Section 2(a) of CFSC D;Jl%/ys 54%
0
[ | Cancellation of Minimum Required RTs for Other Reasons
160.0%
g
5 140.0%
g 0 ) Controllable
g 120.0% On Tl_me Performance Delays
< Fiscal 2021 Q3 12%
< 100.0%
1] g " Controllable = Under the control of the company
'E' 80.0% - 30-59 mins (loading procedure, fuelling, etc.)
o= 60.0% 60 mins or Non-Controllable = Out of the control of the
= A 20-29 mins > company (bad weather, medical, etc.)
S 40.0% | 100% = Estimated Quarterly 10-19 mine 0.2% Accumulated = Delays accumulated over the
b Schedule 5.0% course of the day as a result of an earlier delay
e 20.0% - I F
0.0%
Route 01 Route 02 Route 03 Route 30 MJR Rts
. Variance -
0,
Route Description Actual RTs Mln_lmum (Actual to % Sailings
Required RTs .y Overloaded
Minimum)
Route 01 Swartz Bay-Tsawwassen 846.0 644.0 202.0 16.1%
Route 02 Horseshoe Bay-Nanaimo 687.0 644.0 43.0 14.0% . -
Route 03 Langdale-Horseshoe Bay 7415 630.0 115 16.7% _ On Time Performance DQS3 Fiscal 2019
Route 30 Nanaimo-Tsawwassen 622.0 563.0 500 17.1% % That Sailed Within 10 Mins of Scheduled Departure BQ3 Fiscal 2020
MAJOR Routes Total 2,896.5 2,481.0 415.5 16.0%
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0Q3 Fiscal 2021

02 03
Route

30




Northern Routes

APPENDIX 4: Round Trip Service Delivery and On Time Performance
Fiscal 2021

Quarter Ended December 31, 2020

Cancellation of Minimum Required RTs for Reasons Specified in Sch. A, Section 2(a) of CFSC

Round Trips (RTs) s \linimum Required RTs
Fiscal 2021 Q3 E_3 ActwalRTs
100% = Estimated Quarterly {—

Schedule

On Time Performance
Fiscal 2021 Q3

Reasons for Delays - Fiscal 2021 Q3

Accumulated
Delays
25%

Controllable
Delays
44%

Controllable = Under the control of the company

30-59 mins

I  Cancellation of Minimum Required RTs for Other Reasons

160.0%
2 140.0%
IS
=}
O 120.0%
2
T 100.0% A
1]
£ 80.0% -
'_
2 60.0%
3
o
X 40.0% -
)
S 20.0% -

0.0%
Route 10 Route 11 Route 28
- Variance -
0,
Routes Route Description Actual RTs Mln_lmum (Actual to % Sailings
Required RTs .y Overloaded
Minimum)

Route 10 Port Hardy-Prince Rupert 19.0 19.0 0.0 1.0%
Route 11 Skidegate-Prince Rupert 37.0 40.0 -3.0 0.0%
Route 28 Port Hardy-Bella Coola 13.0 13.0 0.0 0.0%
NORTHERN Routes Total 69.0 72.0 -3.0 0.4%

10-19 mins
2.3%

4.7%

60 mins or
>

3.9%

(loading procedure, fuelling, etc.)
Non-Controllable = Out of the control of the
company (bad weather, medical, etc.)
Accumulated = Delays accumulated over the

course of the day as a result of an earlier delay
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100.0%

On Time Performance
% That Arrived Within 10 Mins of Scheduled Arrival

Q3 Fiscal 2019
11Q3 Fiscal 2020
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20.0%
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Minor Routes

APPENDIX 4: Round Trip Service Delivery and On Time Performance
Fiscal 2021
Quarter Ended December 31, 2020

Reasons for Delays - Fiscal 2021 Q3
N

on-
Round Trips (RTs) =—@—  Minimum Required RTs Controllable
Fiscal 2021 Q3 3 Actual RTs Dzeéa/s
100% = Estimated Quarterly — 3 Cancellation of Minimum Required RTs for Reasons Specified in Sch. A, Section 2(a) of CFSC
_ Schedule | - | Cancellation of Minimum Required RTs for Other Reasons fccumulated
2 200.0% On Time Performance Controliable Dg;egl—,a's
S 180.0% Fiscal 2021 Q3 Delays
© 160.0% 30-59
2 20-29 -
= 140.0% !
E 120.0% I T — —
g 100.0% e —— = = — 10-19
- 80.0% 7 » g mins
= 60.0% 1+ 5.7% -
S : Controllable = Under the control of the company
§ 40.0% (loading procedure, fuelling, etc.)
ks 20.0% + Non-Controllable = Out of the control of the
X 0.0% company (bad weather, medical, etc.)
3 ) g 5 S g N s N @ o 2 IS N Q 3 0 9 Accumulated = Delays accumulated over the
g8 g8 e e g8 g8 e 2] 8 g8 e 1] 8 g e 1] g8 e course of the day as a result of an earlier delay
3 3 3 3 3 3 3 2 3 3 3 3 3 3 3 3 3 3
ox "4 ['4 ['4 ox "4 ['4 5 x @ ['4 ['4 @ @ ['4 ['4 x 24
&
. Variance . On Time Performance OQ3 Fiscal 2019
Route Description Actual RTs Minimum (Actual to % Sailings % That Sailed Within 10 Mins of Scheduled Departure ;
Required RTs Minimum) Overloaded p m Q3 Fiscal 2020
m Q3 Fiscal 2021
Route 04 Swartz Bay-Fulford Harbour 723.0 631.0 92.0 6.2% 100.0%
Route 05 Swartz Bay-Gulf Islands 868.0 868.0 0.0 3.4% -
Route 06 Crofton-Vesuvius Bay 1,175.0 1,100.0 75.0 10.9% 8 90.0% —H —H —H —H —H —H —H -
Route 07 Earls Cove-Saltery Bay 719.0 620.0 99.0 0.3% E=EPN
Route 08 Horseshoe Bay-Bowen Island 1,402.0 1,276.5 125.5 6.5% E § 80.0% n 0 1 — n - 1 - - — H
Route 09 Tsawwassen-Southern Gulf Islands 182.0 184.0 -2.0 3.6% — g
Route 12 Mill Bay-Brentwood Bay 805.0 715.0 90.0 0.1% < & 70.0% il ml 'ml ml wml El o m il ‘ml ‘ml m H
Route 137 [Langdale-Keats/Gambier 1,283.0 948.0 335.0| Pass Only g g
Route 17 Little River-Powell River 350.0 341.0 9.0 0.0% oS 600% ul ‘ul md il 'l il 'm il ‘ul il m i
Route 18 Powell River-Texada 726.5 643.0 83.5 1.2% ?8 .
Route 19 Nanaimo Harbour-Gabriola Island 1,326.0 1,232.0 94.0 10.4% 3(—% < 50.0% ] ] n ] ] ] n [ ] ] n 1
Route 20 Chemainus-Thetis/Penelakut 930.0 840.0 90.0 4.4% g_> 2 40.0% i i n i i i | || i i | |
Route 21 Buckley Bay-Denman West 1,392.0 1,181.0 211.0 5.8% g :
Route 22 Gravelly Bay-Hornby Island 1,089.0 906.0 183.0 1.9% > 30.0% 1y ARl Al A AR Il M if Hif Hif Al 1
Route 23 Campbell River-Quadra Island 1,574.5 1,483.0 91.5 9.8% :
Route 24 Quadra Island-Cortes Island 523.0 459.0 64.0 4.8% 20.0% 2l TaEd Oml 211 THER TEER W) il SEER SRiA OER | |
Route 25 qut McNelII—SomtuIa!AIert Bay 976.0 906.0 70.0 4.0% 04 05 06 07 08 09 12 13 21 22 23
Route 26 Skidegate-Alliford Bay 1,111.0 933.0 178.0 0.3% Route
MINOR Routes Total 17,155.0 15,266.5 1,888.5 5.0%
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Note:

@ Route 13: Core service levels include some round trips that are deliverable only 'on demand.’




All Routes

APPENDIX 4: Round Trip Service Delivery and On Time Performance
Fiscal 2021
Quarter Ended December 31, 2020

Reasons for Delams - Fiscal 2021 Q3
on-

Page 4 of 4

Round TI’ipS (RTS) —_—— Minimum Required RTs Controllable
Fiscal 2021 Q3 B cwalrTs Delays
- 5 -:- 0,
100%_E§2hmea(;3ﬁeQuane”y Cancellation of Minimum Required RTs for Reasons Specified in Sch. A, Section 2(a) of CFSC 27%

E — Cancellation of Minimum Required RTs for Other Reasons ccumulated

S Delays

8‘ iggggﬁ’ Controllable 64%

o V70 .

< 160.0% On Time Performance DeLays

= 140.0% Fiscal 2021 Q3 9%

o 120.0% v - ——

2 100.0% — - e =

= 80.0% - Fr FE = 1 1 A1t 1

= 60.0% - minm BR it mimm B i E Attt m 30-59 mins

g e T mndmndondan dun i dn dandundnn b on dan dun i dmn den dm d ma soomins [ Controllable = Under e conol of e company
- 2.0% ) , etc.

\2 0.0% g N 9 3 ) 3 5 % 3 9 o S N @ o 2 IS N 9 3 9 9 Q 3 60 mins o > Non-Controllable = Out of the control of the

) g &g g g g 2 g 2 g £ 2 £ 25 & & 2 2 g £ 2 g g g 2 10-19 mins 0.3% company (bad weather, medical, etc.)

g & & & & & & & & & & & & e & & & & & & & & & & & 5.6% Accumulated = Delays accumulated over the
course of the day as a result of an earlier delay
Minimum variance % Sailings
Routes Route Description Actual RTs . (Actual to
Required RTs S Overloaded
Minimum)

Route 01 Swartz Bay-Tsawwassen 846.0 644.0 202.0 16.1%

Route 02 Horseshoe Bay-Nanaimo 687.0 644.0 43.0 14.0%
Route 03 Langdale-Horseshoe Bay 7415 630.0 1115 16.7%
Route 04 Swartz Bay-Fulford Harbour 723.0 631.0 92.0 6.2%
Route 05 Swartz Bay-Gulf Islands 868.0 868.0 0.0 3.4% . -
Route 06 S iofon s Bay 1,175.0 1,100.0 750 10.9% , 'On Time Performance BQ3 Fiscal 2019
Route 07 Earls Cove-Saltery Bay 719.0 620.0 99.0 0.3% % That Sailed Within 10 Mins of Scheduled Departure @) B Q3 Fiscal 2020
Route 08 Horseshoe Bay-Bowen Island 1,402.0 1,276.5 125.5 6.5% B Q3 Fiscal 2021
Route 09 Tsawwassen-Southern Gulf Islands 182.0 184.0 -2.0 3.6% 100.0%
Route 10 Port Hardy-Prince Rupert 19.0 19.0 0.0 1.0%
Route 11 Skidegate-Prince Rupert 37.0 40.0 -3.0 0.0% — 90.0% [T ] (LB TP (LB (FREL TR ]
Route 12 Mill Bay-Brentwood Bay 805.0 715.0 90.0 0.1% 2 80.0% Ny (I I Iy I g i B B B e |
Route 13 ® Langdale-Keats/Gambier 1,283.0 948.0 335.0 | Pass Only o
Route 17 Little River-Powell River 350.0 341.0 9.0 0.0% Eé 70.0% HH BB H BB BB B HHHHHBHBHHB M EH
Route 18 Powell River-Texada 726.5 643.0 83.5 1.2% : g
Route 19 Nanaimo Harbour-Gabriola Island 1,326.0 1,232.0 94.0 10.4% £2 60.0% rL BT T BTt BTt B B BT BT B rL BT BT BT BT B BT e
Route 20 Chemainus-Thetis/Penelakut 930.0 840.0 90.0 4.4% ";:U 50.0% UL B E BT LI Y| LB UV L)L BT LT B ]
Route 21 Buckley Bay-Denman West 1,392.0 1,181.0 211.0 5.8% » % ’
Route 22 Gravelly Bay-Hornby Island 1,089.0 906.0 183.0 1.9% 'g’g 40.0% OBEE L B B B Bt L] L LOBREL B L B B B B
Route 23 Campbell River-Quadra Island 1,574.5 1,483.0 91.5 9.8% =5
Route 24 Quadra Island-Cortes Island 523.0 459.0 64.0 4.8% if‘n 30.0% SR B B B B B B B B SR B B B B B B
Route 25 Port McNeill-Sointula/Alert Bay 976.0 906.0 70.0 4.0% °
Route 26 Skidegate-Alliford Bay 1,111.0 933.0 178.0 0.3% S 200% + [ S e S e R S S S B
Route 28 Port Hardy-Bella Coola 13.0 13.0 0.0 0.0% 01 02 03 04 05 06 07 08 09 10 11 12R01l13te17 18 19 20 21 22 23 24 25 26 28 30
Route 30 Nanaimo-Tsawwassen 622.0 563.0 59.0 17.1%
All Routes Total 20,120.5 17,819.5 2,301.0 6.5%

Notes:

@ within 10 minutes of scheduled arrival for the Northern Routes 10, 11 and 28.
@ Route 13: Core service levels include some round trips that are deliverable only 'on demand.’




